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i) IS

MEMORANDLM FOR:  Director of Central Intelligence
FROM: Robert M. Gates

Oeputy Director for I[ntelligence
SUBJECT: Evaluation of DJirectorate of Intelligence Cover .

of the Falkland Islands Crisis
REFZRENCE: DCI memo to DDI dtd 7 Dec 82, same subjec®

1. Action is completed or underway to implement all of t- ~3jyr

reccrmendations made by the Product fveluation Staff in its st v 2f e

Oirectorate's work on the Falkland Islends crisis. 1 have toce. 515!
a memorandum that takes care of the first four recomrendations :
delineation of managerial responsibility for crisis coverage, & © - jin2n:

of responsibility for administrative support of future task fcr ot
LPAS; development of standard operatinc pracedures for task fer o
operations; and protection of analytic assets for thoughtful, f -.1-1-

looking work during crisis situations. A copy is attached.

2. CPAS has developed a users' cuide tc the Crisis Marac.oiia®
Apa]ytica? Support System and has prepared a training course. Foon
will be used to train task force members and to familiarize all coilssey

with the system. In addition, CPAS is reconfiguring its Watch ¢ 5 o
gain flexibility for stronger support cn crises and is planning °
install new, more capable computer terminals.

3. Ef ALA has been namec¢ to head a qrour * o 4 |
be ‘ooking at information holdings ("data bases") on the thirc wi- i

presently available in CIA and elsewhere ir the Community and dot 11 ne

what steps must be taken to expand and improve the data hases *:e-ol /o0
as well as our access to them. 1In this regard, I have also “alvs =)
Jim Williams at DIA and he has agreed to maintain a list of US ri -y -y
personnel who recently have served in key jobs throughout the wir . o
that we can reach such experts quickly when an unforeseen need r o,
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